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Ethics and the Health
Services Manager
Andrew Wall, 117 pages, London,

1989, King's Fund, £8.95
The ethical framework within which
health service managers operate has
been little discussed. Andrew Wall's
book seeks to fill the gap that exists by
identifying and analysing a range of the
dilemmas faced by managers. As
someone who has worked in the NHS
for over 30 years, most recently as the
General Manager of Bath Health
Authority, Wall is well-placed to take
on this task, and he does so in a practical
and informative manner.
Ethics and the Health Services
Manager provides examples of the
ethical issues facing managers across a
wide range of areas. The longest chapter
focuses on ethics and the patient. This
chapter examines issues such as the
right of patients to individuality,
privacy and to give their consent to
treatment. Later chapters include
discussion of ethics and the public,
employment, the law and research.
As Wall explains at the beginning of
the book, his aim is to write a practical
handbook not a treatise on moral
philosophy. In this he succeeds
admirably. The book will be
particularly useful in the education and
development of managers, not least as a
tool and resource for teachers wanting
to challenge managers to be more
explicit about the principles which
guide their decisions.
The book is written in a way which
avoids setting out a formal code of
conduct embracing definitive rules.
Instead, Wall concentrates on
highlighting issues likely to confront
managers and he uses these to raise
questions about the appropriate
response. In some cases, he answers
these questions categorically by stating
his own view, in others it is left to the

reader to decide how to respond.
Ethics and the Health Services
Manager is well written and a welcome
contribution to a relatively neglected
area of debate. There are, however, two
areas in which it might be strengthened.
First, the author has a tendency to
wander beyond his brief and to
comment on related issues not central to
his main theme. An example is his
treatment of the role of health
authorities where the more analytical,
which
questioning
approach
characterises much of the book
descends into mere opinion.
Second, this reviewer would have
welcomed more discussion of ethics and
politics. At a time when the public
stance taken by the NHS Chief
Executive on the NHS reforms has
aroused much debate, managers appear
to be being drawn increasingly into
political discussion. Wall touches on the
dilemmas in this area but a more
extended treatment would have been
valuable.
CHRIS HAM,

Fellow in Health Policy and
Management, King's Fund College.

Denken-SchreibenToten: Zur neuen
"Euthanasie"Diskussion und zur
Philosophie Peter
Singer
(Thinking-Writing-Killing: Toward the
Recent Euthanasia Debate and the
Philosophy of Peter Singer)
Edited by Till Bastian, 142 pages,
Stuttgart, 1990, Wissenschaftliche
Verlagsgesellschaft, DM29 hb,
DM23.50 pb.

This collection of essays was among the
first of what is now a flood of books
following in the wake of the Singer
Affair. The 1989 incident began when
an anti-euthanasia coalition learned that
the Australian philosopher Peter Singer
was among the speakers at a European
on
the
Symposium
mentally
handicapped,
sponsored
by
Lebenshilfe and the Bishop Bekkers
Institute with the support of the Federal
Minister for Health. The coalition was
comprised of associations for the
handicapped, the German Society for
Social Psychiatry, AIDS Help, Green
and Anti-nuclear organisations, and
feminist groups. Using the protest
tactics in which they are practised, the
coalition prompted Singer's removal
from the symposium programme and
later denied him a podium at Dortmund
University. The coalition was explicit
about the free speech issue: it claimed a
moral obligation to inhibit public
discussion that 'places the right [of the
handicapped] to life in question'.
The Bastian volume states the case of
the coalition on the euthanasia issue. It
consists of seven essays, mostly by
academic doctors and philosophers,
plus two essays that appeared in the
press during the days of controversy.
The essays are not merely reactive;
indeed Singer's views on euthanasia are
construed as illustrative of medical
trends that are the primary object of
criticism.
It is a major thesis of this study that
the philosophical defence of euthanasia
is not to be taken at face value.
Contributors contextualise it within the
broad tradition of utilitarian philosophy
as a social technology for a society in
which consumer choice and economic
rationalism are prime systemsupporting values (Klaus Dorner, K L
Rost, Herbert Begemann). The
euthanasia movement is interpreted as a
consumer interest masking a specific
instance of capitalism's 'medicalisation
of social problems'. The problem is to
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Who Lives?
Who Dies? Ethical
Criteria in Patient
Selection
John F Kilner, 358 pages, New Haven
and London, 1990, Yale University
Press, £27.50.
The author is Professor of Social and

Medical Ethics at the University of
Kentucky. He takes it as 'given' that it
is not possible to make the benefit of
dialysis and organ transplant available
to all. He has identified 16 criteria from
the literature which might help medical
directors decide which patients to
choose for treatment. He obtained over
400 replies to a questionnaire sent to
directors of dialysis and transplant
services in the USA (just over 40 per
cent of the directors listed), asking
which criteria they thought important
and which they would be prepared to
consider. In order to attempt some
cross-cultural comparison he also
interviewed 132 healers in Kenya,
obtained stories from them and answers
to 24 questions.
The criteria which are discussed in
successive chapters are grouped under
the headings: 1) Social value, (favoured
group, social value, resources required,
special responsibility); 2) Socio-medical
criteria, (age, psychological ability,
supportive environment); 3) Medical
criteria, (medical benefit, length of
benefit, quality of benefit); and 4)
Personal criteria, (willingness, ability to
pay, random selection).
Each chapter has the same format,
dealing with justification, weakness of
the criterion, possible common ground,
and ending with an illustrative case.
Finally the author examines whether it
makes any difference if the proposed
treatment is at an experimental stage. In
the last chapter the findings are
summarised, showing which criteria are
most readily acceptable and which are
least supported. Arguments for and
against the selection criteria are
characterised as either productivity or
person orientated. How the weights of
the arguments are to be compared is left
unanswered but a drift towards
utilitarian thinking in medicine is
recognised. Only at the very end does
the author address fundamental ethical
issues such as responsibility,
humanness and value of life.
Though the book makes interesting
reading it has left this reviewer
dissatisfied in a number of respects.
First, though there is merit in
consistency of presentation the result is
that the book is repetitive and and
unnecessarily lengthy. Second, there
are 56 pages of 'notes' which is in
keeping with philosophical works.
However, very few of these notes
amount to anything other than a list of
the names to be found later in 57 pages
of references. Only the notes relating to
the last chapter advance the argument
in any way. Third, it is disappointing
that only the decisions of medical

J Med Ethics: first published as 10.1136/jme.18.2.103-a on 1 June 1992. Downloaded from http://jme.bmj.com/ on June 29, 2022 by guest. Protected by
copyright.

reduce health care costs to the
chronically ill and the handicapped; the
solution is to stream such patients
through the triage exit. The
contributors to Bastian's collection, by
contrast, are anxious that 'under the
cloak of progressive "social technique"'
ethics may have 'crossed into the
territory of inhumanity'. This dreaded
outcome is the core of the contributors'
moral concern.
Singer and his German colleagues say
this response is emotional and greatly
exaggerated. It stems, they say, from
persons who still seek a reconciliation
with the Nazi past, and who in
consequence carry a burden of guilt.
This may well be. All authors write in
the shadow of this past, and two essays
(Dorner and Rost) argue for its direct
contemporary relevance. The argument
is that the Third Reich did not originate
the rationale for euthanasia, but took it
over whole from the advanced thinking
of the Weimar republic. To the
confidence
in
contemporary
responsible euthanasia, they say that
the economic and social imperatives
driving toward this solution of social
problems assures that it will be abused.
What then is the remedy? At all costs
to abstain from triage in medical service
seems to be the alternative proposed.
However, if the contributors' sketch of
the economic and social imperatives
driving euthanasia are accurate,
abstention is not practicable, however
one may assess the social risks or view
the ethics of euthanasia. In that case,
euthanasia would join the growing
queue of essentially contested issues
intractable to the usual legal and
institutional techniques of conflict
resolution. Perhaps a solution may be
found through future study of untried
options available for assorting
peacefully the sharp value conflicts of
pluralist societies.

directors are considered. The views of
others concerned are barely touched on.
Patients themselves, relatives or
members of the society who should
decide about resources are hardly
considered. Lastly, though the author
applies a philosophical approach to the
analysis of data there is little to suggest
that either respondents or the patients
about whom decisions were to be made
had in any way become conscious of the
underlying ethical issues.
As is recommended by the
publishers, this book should be
available to health care practitioners
and to policy-makers. It would
encourage them to make reasons for
their decisions explicit.
The
introduction, the first two chapters and
the last 25 pages will perhaps be all that
is required for most readers, though
some may wish to dip into selected
chapters to consult the full range of the
rationale
for
the
final
recommendations.
ANNIE T ALTSCHUL,

Emeritus Professor of Nursing Studies,
24 Bruntsfteld Gardens, Edinburgh.

A Protestant Legacy
Rory Williams, 371 pages, Oxford,
1990, Clarendon Press, £40.00 hc.

A Protestant Legacy - so called by Rory
Williams as a gesture towards the tangle
of religious and economic issues which
colour Aberdonians' attitudes to illness
and death. A capitalist ethic of the value
of work to the individual, linked with
the Calvinist belief of misfortune as the
consequence of sin, have produced in
the elderly a strong belief in health as
something individuals can by their own
efforts achieve and that illness is

something to fight against.
This book investigates the themes
and dilemmas which arise when elderly
Aberdonians express their attitudes to
health, illness, age, dying, bereavement
and their doctors. It correlates, debates
and resolves those views and explains
them with references to their formative
influences, namely work, wealth,
religion and moral or peer persuasion.
The book is predominantly
supported by evidence collected by
personal interview by the author of 70
Aberdonians selected from two parts of
the city - one the prosperous West End
and the other a council estate.
Additional authenticity is obtained by
reference to a random sample survey of
119 elderly Aberdonians conducted at

